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NAVIGATINGTHEFAIKLANDS
By RichordH. Wogner
FalklandsWar of 1982involved$e mosr
intense
naval action since the SecondWorld
I
I
War. Key to 6e war wastransporting
an amy.
its suppliesand equipmentsomeE,000miles by se5
and la.nding it on enemy-heldislands that were far
beyondthe efective rangeof any fiiendly land-based
aircraft. To acaomplishthis task,GreatBritain ass€mbledan armadamadeup of not only RoyalNaly ships
but also merchzmtmadne shipsoperatcdprinarily by
their civilian crews. Trcvor tane' today the Staff
CaptainofQUEEN MARY 2, wasthe navigatoron the
mostpivotalcivilianshipSSCANBERRA.
fflhe

TheShip
ANBERRAwasthe first largeoc€anlinerbuilt
in the United Kingdom after Worth War II.
Work was startedon her in SeDtember1957at
the Harland& Wolffyards in Belfas! No(hem lreland.
At 45,2?0 gross tons, she was the laryest ship built
ther€ sinceTITAMC'S sistership BRITANNIC was
completedin 1914.
"The ship was .eally way aheadof its time
whenit wasdesignedin 1956and launchedin 1961.,,
The sup€rstructurewas primarily madeof aluminum,
which reducedweightand as a resul! lirel consump
tion. Her engineswere locatedafi, creatingmore passengerspace. It was found,however,duringher sea
trials, that b€causeofthe enginesaft, the bow roseout
of lhe waleaat spe€dand so ballast was addedto the
bow area. This took cereofthe problembut left CANBERRA with a de€p36 foot d.aft.
"Youcouldgetup to 2l or 22 knots.Shewasa
turbo-electdcsteamship- - you bum heavyoil to produce heat to he3t up water for the boilers to pushthe
steamthrougha tu$ine to generateelectricity to tum a
motor to tum the propeller.fiey had thesehugeboilersandthesehugeboilerroomsandthis hugenetwork
ofengine room stafl They had to standthere for four
holrs at a time by the boiler Verylaborintensive."
CANBERRA was very well-rcceived when
sheentercdse.vice. Shewas a qmbol of Britain,sre-
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emergenceafter the devastationof the SecandWorld
War. ln addition,shehad beenbuilt in orderto take
emigrantsfrom Britain to Aushalia, which was a very
popularmove in thosedays.
By the l9?0s, however, emigration fiom
Britain to Australia was declining and what there was
of it was b€ing c.ptured by the airlines. Consequently,
P&O Lines, CANBERRA's owner, looked for somethingnewto do with the ship. The line settledon basing the ship in New York for cruises do*n to the
Caribbean. This proved to be an urqualified disaster
and P&O announc€dthat becauseof poor bookings,
CANBERRA would be scrappedin I 973.
Almost immediaielyafter that announcement,
bookinSsbeganto increase. However,they were not
Iiom the American market but from Britain.
Accordingly, P&O shifted the ship to Southampton,
Englandwhere she did various cruisesduring the
wamer montis. Then, for thr€e monthseachyear,the
shipwoulddo a world cruise.
This provedto be a very popularschedule.
CANBERRAhadbeenbuilt asa two classoceanlinet
Although the sepamteclasrs were eliminated when
she becamea cruise ship, the passengers,reflecting
Britainl social classsystem,crealeda de facto s€pantion. 'Ther€ was the pub end and the cocktail bar end.
Peoplelikedhavingthatoption."
TheConflict
he Falkland Islands arc the only large island
group in the South Atlantic. LocatedapproxF
mately300mileseastofthe ShaitsofMagellan,
they are cold, dalnp and windswept. With no known
naturalresourcesor industry,the island'ssmall population is engagedprimarily in raising sheep. In sho.! it
is a place located far from an',where with Iittle economicvalue.
Nonetheless,Britain and Argentina have been
quarrelingover theseislandssincethe early Nineteenth
Cent!ry. Therearc conflicting claims th6t run back to
1592. However,in modemtimes,Argentina,s
claim is
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based upon their relative geographic pmximity to
Argentinawhile Britain'sbest argumentis that the
islaod'spopulationis ofBritish desc€ntanddesiresto
remainpan ofBritain. Attemptsto rcsolvethisdispute
diplomatically,including talks held under United
Nationsauspices,
havefailed.
In the Springof 1982,the disputeerupledinto
violence,not on the Falklandsthemselvesbut on a glacier-coveredisland some 800 miles firher out in the
SouthAtlantic. A groupofArgentineancivilianslanded on SouthGeorgiaostensiblyto collect scrapliom an
abandonedwhaling station. However,lhey raisedthe
Argentineanflag 6nd r€fusedto recognizethe authority
ofthe island'sBritish adrninistrator,an employeeoflhe
British Antarctic Slrvey, which provided the island's
only inhabitants.In responseto a cry for help,the govemor of lhe Falklandssent22 Royal Marinesto South
Geor8ia. Argentina countercd with 100 Marines, a
frigate and an icr bre{ker A fir€ fight ensue4 which
endedwith the Royal
despiteinitial British success,
Marinessurrender.
Ernboldenedby lhis victory, the military junta
lhatruledArgentinadispalched
anamphibious
inv&sion
force to the Falklands. On 2 April 1982, 800
ArgentineanMarines landedand confionted 80 Royal
Marine defendeE. ln the first engsgementthe British
prevailed. However, inasmuchas the Argentineans
were la.nding more men and amor, the govemor
enteredinto negotiationsthat resultedin the govemor
and the Royal Marinesbeing d€portedfiom the island.
The Royal Marines,howeve.,promis€dto return.
To the celeboting Argentineans,this musthave
soundedlike a hollowthreat. Britsin'sdaysofempire
weneover and surely the British would not fight for
some islandswilh liftle sfategic or economicvalue
locatedE,000miles from home. Furthermore,even if
they wantedto fight, how would they transporian army
to the war zone? Ttere were no friendly air ports in
which to fly troops. Moreover,tlte RoyalNavy was in
no position to mount an amphibiousinvasion. Based
upon lhe prevailing Cold War assumptionthat the next
war would be fouShtagainstthe Sovietsin Eulop€,the
Royal NaW had beentransformedfrom a power prG
jection naly to a force chargedwith helpingto keepthe
North Atlantic from being closedby Sovietattacksubmarines,
But there were important principles at stake.
Finl the peopleofthe FalklandswanGdto be British,
notArgentinean.Thus,the principleof self-detemination was involved. Second,in Moscow,the leadersof
theSovietUnionwerewatchingtoseehow Bdtain,and
by extensionher closestally The United States,reacted
to this provocation.Ifthe Westsimplycapitulated,
the
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Soviets would feel thar they too could get away with
similar acts. Thus,while attemptingto negotiate,the
govemmentof Pdme Minister Maryaret Thatcherpr€paredto senda force south.
Key to this risky strates/ was requisitioning
shipsfrom Britain's merchantmarine. Tankers,container ships,tugs,fieightersand€venNorth Seaferies were
"taken up from trade." However,in order to tmnsport
the troopsthems€lves,Britain would needits two large
passeng€rshipsQUEEN ELIZABETH 2 (SeeTheLog,
Fall 2005at p. l0) andCANBERRA.
A Call ToServe
Lanewas helpingto paint his neighbor's
-flrevor
when the newscane over lhe mdio thal
house
I
I
Argenlinahad occupiedthe Falklands.He had
beenwith P&O for eight yea$ and had risento navigator on CANBERRA. He was now homeon leavewhile
the ship completedher annualworld cruise. "l almost
instinctively knew that that was going to affect me."
Laneknew that in times of war, the govemment
hadauthorityto requisitionmerchantshipsand hadseen
Royal Navy personnelcoming on board CANBERRA
from time-to-time for insDectionsand to see how the
ship operated. Thus, it w6s apparentthat CANBERRA
was pan ofthe Royal Navy's contingencyplanning.
Although the navigatorwho was on CANBERRA at the moftent was senior to Lane. Lsne had been
with CANBERITA since he had been a cadet. "l was
pafl ofthe establishment
ifyou like on the CANBERRA." Purlhermor€,his colleaguewasjusl mmpleting a
lengthyworld cruis€. If Lanedid not relievehim, his
friend would have to continue on with the ship.
Moreover,the town in which Lane lived along the south
coastofEngland was known as "P&O Mllage" becalse
so many P&O officers and employeeslived there- It
would have beendifficult to show his face at the local
pub, ifhe did not volunte€r. Thus, when the personnel
departrnentcalled, Laneagreedto go.
the ship in cibraltar
"Military pe.sonneljoined
and they wer€ alr€ady making plans aboard lhe ship.
Whenthey got to Southamptonand dischargedthe passengers,an amazingrefit that fook plac€,which implied
that they had plans in place to convert the ship very
quickly. Theycut off largepartsof it and built threehelicopterdecksin threedays. They took things like cocktail barsin the forward end ofthe ship and plt scaffoldin8 jacks lhroughoutthe bar [to act as pillars to support
the weight.l Then they extendedthe deck above it and
took down all the rails and that becamethe main helicopterdeck. Theytook oneofthe main swimmingpools
in the middleof the ship and put hugegirdersin the
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middle, coveredthat and cut down the side rails. They
had anotherhelicopter deck up by the firnnels. They
did this fantasticconversionin three or four days."
Although CANBERRA normally carried 1,700
passengers
on a cruise,"they embarkeda whole brigade
- - nearly4,000troops. It wascalledThreeCommando
Brigade.6nd it wasmadeup of paratroopers.
marines
and somenaval auxiliary staffand someRAF and helicopterpilors."
The ship set out from Englandwith the ship's
P&O captsin and a Royal NaW officer sharing command. Lane was not a member of the Royal Navy
Reserveand thus technically, he was only under the
commandof the civilian captain. However,the naq/
wanteddirect aulhority over the shiCsnavigator. P&O
did not wantto cedefull althority. 'They endedup giving me Royal Navy shipeson one shoulderalld regular
merchantnavy shipeson the other. That wasthe comprcmise.rl
Themilitaryhadplacedadditionalcommunications equipmentin the ship's charnoom, As a resul!
membersof the prEsswer€ constantly walking in to
s€nd stories home. Therefore. in order to maintain
secrecyaboutthe ship'smovemenls,a chart table was
constructedin Lane'scabin and for part oflhe voyage,
a.nannedguardwas postedoutside.
"We wer€ doing submadneavoidancepmctice
and similar things on the way down. They rippedup the
carpetand gluedthem on the windows lto preventlight
from showingat nightl. . The ship also had to be fitted
out for refueling lat sea].Thewhole ofthe top deckwas
filled wilh munitions. There were gun emplacements
aroundthe ship right fiom the start. Blowpipe missiles
a.ndeverr.thingelse. Becaus€ofthe h€licopters,CANBERRA was obviously a prominenttarget."
"Almost immediately,the hoops had to start
being hained. So, they had gun practice on the deck.
lTherewasalso] lots ofphysical exercis€on the outside
deck. CANBERRA had a PromenadeDeck that you
could run around. The troopsusedthat to train to keep
themselvesfit in full gear, with firll pack on. The
Prom€nadeDeck had a compositecementon top ofthe
steel,it was like rubber so it would flex. After a week
of a coupleofthoussrd hoopsstormingamundtherein
hobnail boots,it b€camea beach- - pretty sandy. with
The caryets ripped !p and the decks destroyed,it
changed
the shipvery quickly."
Inlo The WarZohe
fter rcfireling in Sierm Leone, CANBERRA
sailed to AscensionIsland where the invasron
force wasforming. Upon sailing,the shipcame
entirely under military control. However,Lane'srole
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grew rather thai diminished. "l went with the senior
navalotficer everyrr/hercto all of the different planning
meetingsto seehow we were going to get the ship into
these places. This plaming took a lot of time flying
aroundin helicoptersand a lot ofmeetings. Many decisionshad to be taken that were completely contrary to
what I had beentrained up to that point."
As the task force moved south toward the
Falklands,the military madefull use ofCANBERRA's
facilities. "CANBERRA hadtwo restaurants.The first
classrestaurantwaskept openfor the omcers. You had
regularserviceand the food was befterthan you would
normally have [and lhere wasl wine. The other r€staumnt was us€d for everybody else, They got all th€ir
mealson prcssedtrays. But there were no complaints
aboutthe food. Difrerenrbarsbecamepubsfor different
levels. Wherewe were fortunatewas that we had a full
military band onboard. lt could play anything from a
firll marchto pop or disco things. [n addition to entertainmentby the bandl, ihey had beer night quiz night,
tugs of war ard different gameson decks b€tw€enthe
different divisions. They v/eretrying to maintainpretty
high mo|ale."
"I canrememberhavinga lformal] dinner. I had
dinner with quite a few senior officers that wer€ going
to be involved in the landings, some of whom didn't
comeback."
The British plan for re-taking lhe Falklands
envisionedthat there would be an initial assaultby the
toops traveling in CANBERRA and then at a subsequent point, drcse hoops would be reinforced by the
troopstraveling in QE2- Thus, the entir€ sfateS/ was
dependentupon thesetwo oceanlineF.
"Som€bodyrealized as we were approaching
the Falklands,that now we were within mageofenerny
aircraft. With 4,000 troops onboardhad lhe ship been
hit, that [would have been] the end of the game. So,
they decidedin the middle ofthe SouthAtlantic tbat we
were going to transferhalf thes€troops to other ships.
Fonunetely,we managedto get a day when that was
possibleto do it. Wetransferredmanyofthe fioops over
to differ€nt landing craft. lHowever, the landing craft
could only carry the troops for a short timel because
they didn't havethe accommodations."
With the task force no in the war zone. thene
was "a lot ofnavigation without radar Ofcourse, there
were no lights either. So, you havegot to occasionally
flick it on to get a position and tum it off a8ain. You
couldD'tmanagewith it totally oft You just wantedto
not haveil on long enoughso that somebodycould actually track it."
The Falklandsconsistoftwo largeislandssepamted by a channel. TheArgentineansexpectedthat the

THEtOG / W|NTER
2007

British would land near Port Stanley,the islands'main
s€ttlementlocatedon the eastemside of East Falkland
Island. Accordingly,they had deployedthe majority of
their 10,000man forc€ in that vicinity.
TheBritish hadno intentionofmaking a fiontal
assaultagainsta numericallysuperiorenemyin foitified
positions. Therefore,the plan wasto landthe toops on
the westem side of East Falkland and then approach
Port Stanleyoverlandliom behind. However,to do this
the invasion force would have to enter the channel
bet',veenlhe two islandsand remain in confinedwaterc
while the landingstook place.
To reducr dre task forc€'s vulnerability to air
attacks,the plannerslookedfor a lordJike landingarta
- - a narow inlet with steepmountainson either side.
Sucha placr world afford the Argentinepilots relatively little time to pick their targetsaid drop their bombs.
However,"that meantanchoringthe CANBERRA in a
situationwhereifthe stemhad swungaround,it would
havehit the beach. Ifyou hit the stemon the beachand
damagedthe propellerg you would b€lhere forever So,
you were totally d€p€ndenton the wind and, ofcourse'
that was completelycontraryto anythinglhe captainof
the ship would haveeverbeenus€dto. The ideawas, if
necessary,
we would get a wa$hip to pushthe stem [to
preventit from swingingl."
TheLanding
n the darknessof2l May, CANBERRA, the larding
ships,shipscarying tanks and other equipmentand
their Royal Nsry escortsenteredthe channeland
then sailed into an inlet called SanCados Wat€r The
escorts bofibarde-dFanning Head, a hill overlooking
SanCarlos Water,which was known to be occupiedby
Argentireantroops.
While the bombardmentwas going on, CANBERRA anchoredand lowered its lifeboatsto put the
troops ashorcin the samemannerit would havelanded
vacationercduring a call on a Caribbeanisland. "We
put 4,000 troops ashore. None of tlrcm v,/ereinjured
getting to the beach. Quite a lot of them were injured
subsequentlybut they all madeit to the beach."
Th€ SouthAtlantic winter was rapidly closing
in on the Falklandsand the weatherhad b€en mostly
gray and sormy sincethe task force had arived in the
war zone. However,on 2l May, the day dawnedclear
andbeautiful.lt wasp€rfectflying weather
Planscalled for installing a surfac€-to-airmissil€ batGry on the top of FanningHead. Oncethe arca
was taken,lhe Army brcught Blowpipe missilesto the
top ofthe hill. Howwer, the plarncrs badfailed to consider that sometime would be neededto calibratethe

missiles.As a rcsult,the ships\rere on theirown.
"You haveto picturea {iord andyou are looking
out the bridge windou ard arcund this head came a
solitary aircraft. As soon as it came aroun4 lhe warshipsthat wereshieldingus attackedit and shot it down.
so, I thought'That'sgood, ifthey carry on like that we
will be fine."
"About an hour lal,er.eighl or nineenemyaircraft came in for attack. I guessthat is the first time I
realiz€d'now we ar€ in trouble. Her€\te aI€. stuckhere
in the middle of theserccks, there is nowher€to go ard
lheseguysarc trying to kill you.' They wereflying very,
very low and you could actually seethe pilots. Ifthey
camein low and fast, the SeaWolf missilesand [olher
antiairciaft defenseslcould not get them."
Howeve4 "they hadnt pritued their bombs
properly [or] flying low like tbat. The bomb had ro
drop a certaindistafte beforc the bofib would actually
explode. So, many ofthem wer€ not actually detonatin8. They wer€ putting holes in ships but not actually
going ofr. Others, however,werc actually going ofr.
HMS ARDEN, for example,was very clos€to us and I
saw it hit numeroustimes i! the stem. Sh€ sank soon
afterwards.All her survivorccameto us."
"Another shipwasthe ANTFJM. It was hit and
the bomb didnt go off. But, then they s€nt a team to
take the chargeout of the bomb and it went ofr while
they were ottemptingto defuseit."
'The air attackwent on all day. On the bridge
tie seniornavaloffrcer would watchthe aircraff coming
in and would broadcastover the ship: 'Takecover,take
cover,take cover.' The planeswould oomein and there
would be a lot of loud banging. We would nm from
standingout on the bridge wings keeping a lookout to
trying to lay down on the deck to take some kind of
cover. All aroundthe ship,therewere massesoftracers
and everythingelsetheseguyshad."
"By this stagg boops that werc b€ing hurt on
the shorewerecoming to us. It was lhe first time I had
seena triage. The doctorswerc st&rdingthere as lhes€
poor kids were coming ofr the helicapters- - This guy
goesthis way, this guy goeslhat way, this guy hasgot a
clEnce. One of the main ballroomswrs being used as
the main operatingtheater. Otherparts were also used
for surgeryso they had netshangingbetweenwh€rethe
different surgeonswere operalirg. And that was all
there was, just cuftains. Therc were not [operating]
rcomsin the usuals€nse."
"The Argentineanscould not fly at night. So,
tiat night once it becamedark, we took the ship out to
safewater out ofenerny airtraft range. W€ thankedour
lucky sta$ that we had suwiv€d."
Contn uedon page 30
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CANSERRA
conllnued lrom poge 26
Howevecthis did not end CANBERRA'Stime
underfire. After landingher toops, CANBERRA was
summonedto rendezvous*ith QE2 at Sodh Georgi4
which wasonceagainin British hands. Early in the conflict, a British submarinehad sunk the Argentinean
cruiser BELCRANO, which was the pride of the
ArgentineanNavy. Aryentina had thrcatenedto get
revengeby sinking the most famous British ship, the
QE2, andhad leasedlong ra.ngeaircraft to s€ekher The
large6nd not very maneuverableship would be particularly vulnerablein the confinedwater surroundingthe
Falklands. Thereforc, il was decided to transfer the
foops that had been brouSht south on QE2 over to
CANBERRA. In exchange,the woundedand rhe survivors ofthe ship6that had beensunkwould go to QE2.
Acco.dingl, the exchangewas made using the two
ships'boatsin an icy bay.
This meant that CANBERRA would have to
enter San Carlos Water again. "That wasn't pleasant
becausehaving survived it once, you didnl feel like
goingbackin thereagain- - riskingyour life again.By
thattime,it wasknownas BombAlley."
Onceagain,CANBERM managedto land her
troops without incident. Howevet lhe large container
ship ATLANTIC CONVEYOR" located abolt half I
mile from CANBERRA was not so lucky. 'An Exocet
seeksout the largesttarget. Therewas not much difrerence in sizie b€tween the CANBERRA and rhe
ATLANTIC CONVEYOR". The ATLANTIC CONVEYOR sank prctty qlickly with helicopters,Harier
jets' tanksand equipmentonboad. It was a big loss.'
'Having landedall the troops,we were sentoff
into a holding area betwe€nthe Falklandsand South
Georgia,out of cnemy aircraft mnge. Every so often
ships would come by and drop oF casualtiesbut for a
long time we were just going around in a big box of
Meanwhile,the troops that had beenlandedby
CANBERRA wer€ proce€dingacross East Falkland
Island and after some fierce engagements,the
Argentineanfoops laid down their arms.
Although the islands had be€n liberatei, the
ABentinear junta on the mainlandrcfirs€dto acknowledgethat the war was over This left the British with a
seriousproblem. They now had thousandsof prisoners
and no pmctical me{ns of taking care of them for an
extendedtime. Accordingty, it was decidedto anempt
to retum them to Argentina. "We werc taskedto take
thembackto Argentinawhilelhewarwasstill on,which
againshowsyou how patheticthe whole thing was. We
were playing a sort of chess garne over here in the
Falklandsand meanwhilewe 6re going to take someof
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the playersbackto their homeland. We loadedthem all
up, put them in nice cabins,gavethem showers,fed
them aJd everythirg else."
nAs we were approaching
lthe msinlandl, an
ArgentinesnwaNhipcameout lo esconus - - andwe ate
still at war. They escortedus into the harbor. They put
a cufew on the town. No one was allowed to se€[the
disembarkationland thenthey dischargedall the prisoners. Then,the questionwas whetherlhey weregoing to
let us out,whichtheydid. It wasall a matterofhonor'
After retuming to the Falklandsto re-embalk some of
the British rroops,CANBERRA sailed for home.
'Wlen we went ashorc the Falklands]there
[on
wer€just piles of ammunition,just stacksand stacksof
itjust like bonfiresmadeofSuns.Youcouldtakewhatever you wanted. You could pick up a magrnumhere,
somethingelse there. We all had thesemementos.As
we are coming up the English Channel, the Deputy
Captainmadean announcement
thai British Customs
ar€ quite awa.rethat you have picked up mementosand
you might be takento prisonifyou are foundcoming
ashor€with weapons.It would b€a very seriousofrense.
Soonall downthe sideofthe shipthereweregunsbeing
tossedover."
"We came home to a fantastic reception. We
had aboutthree and a halfthousandmen on board. The
dockswer€totallyopento thepublicand
lsouthampton]
were
there
mass€sand masses.lt was a lovely summers
day and therr were boats all over the place, tugs with
flowers. PrinceCharlesflew onto the shio and so I rnet
PrinceCharles."
"As we werc approachingthe docks, we suddenly realizedtfiat lhe ship hadsucha list to it caus€dby
lll the men looking for thei. wives and girlfriends that
fthe ship would collide with the cranesthat lined the
docksl. So, they had to orderthesemen to get back on
the other side. Ofcours€, nobodywastoo ke€nto go to
the olhet side becausetheir wivcs and girlfiiends are
down there.Sq the gunscameout. The poor guys had
gonethroughallthis andnow themilitarypoliceorders
thembackto the othersideofthe shipor els€."
"Oncewe got home,therewerestr€etpafiies,all
kindsof c€lebrations.Onceyou'vebeenhome,reality
setsin about what you have done rnd seen. Then, the
r€actionis quite badfor awhile. You would havea lightning storm and you would be pulling mattress€sover
you on the floor. It makesyou wondereven now, quite
how muchthat afrectedall ofus. It wasvery quiclq very
intense- It wasn't long and drawn out. There was a lot
of carnagein a shorttime on both sides.'
"lt was very intense,very grey, not too many
highpoints,really. Having said that, it is one of those
thingsyou are gladto havebeenon for the experience
and evenmore glad to havecome back.'l
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