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THREE FOR THREE

A conversation with Celebrity Eclipse

Hotel Director Simon Weir

by
Richard H. Wagner

Cruises' Solstice class of ships. The class began

with Celebrity Solstice in 2008, which won
praise from both critics and passengers for its design,
attention to detail and for incorporating a premium
cruise experience into a large ship. Celebrity Equinox,
the second ship in the class, was similarly well-received.

No matter how well designed, a ship will not
deliver a good cruise experience unless it has the right
people managing and operating it. The man Celebrity
Cruises has turned to breath life into the hotel operation
of each of the Solstice-class ships is Simon Weir. I had
the opportunity to talk with Mr. Weir about his latest
ship

Celebrity Eclipse is the third ship in Celebrity

"I think for a start it is great to see that the third
in line is as detailed, if not more detailed, than the pre-
vious two. Sometimes [in a series of ships] a little of the
imagination has gone that was in the first. [With
Eclipse], the character is still a modern, cool, authentic,
friendly-ship."

"It has a very good spirit. It has a spirit which
makes everyone feel comfortable on her. There is such
high-end furniture, such luxury. With that it creates this

atmosphere whereby it is accessible luxury. The ladies
feel special and the gents feel they are taking their ladies
to something that they feel cool in. It is a very nice har-
mony and it is interesting because it was five designers
who were not competing, they were producing their best
quality work for the same parent goal and that goal was
to have the most beautiful cruise ship out in the field."

Not just the same thing

hile Eclipse is patterned after Solstice and is
‘ N /- in general very similar, Celebrity was not
content to rest upon its laurels and so she is
not a mere clone of the first ship in the series. “In my
eyes, Solstice was almost like a perfect ship.
[Nonetheless,] they have tried to better each one as we
go through the series. I see journalists who have come
on each of the three and each time we 'wow' them.
Would we 'wow' them if we just repeated the first? 1
don't know, it is such an incredible product, maybe.
This company is out to refine, define and create some-
thing that is so special every time. "
Eclipse differs from Solstice more so than
Equinox does. In addition to the desire for continuous



improvement, this flows from the fact that
Celebrity had more time to develop ideas
for improving the product. Equinox
entered service approximately eight
months after Solstice whereas Eclipse
entered service some 17 months after
Solstice. "They changed Solstice to
Equinox subtlety and subtlety both in décor
and in operation. There were certain things
that made it a little more tricky, a little more
difficult to produce what we wanted to do
in the time that we had. Then on this ship,
the third down the line, much more opera-
tional changes [could be made] because
there was a longer period between the
Solstice and [Eclipse] rather than that very
short period between Solstice and Equinox,
which was a record for getting the second
ship done."

The changes in the ship can be
grouped into three categories. First, there
were changes in the décor of the ship. On
Eclipse, the colors were selected with the
fact that many guests will be British or
European in mind, producing a feeling of
restrained luxury that a number of guests
and writers have indicated that they prefer
over the earlier ships. However, while
there has been change "there has been cer-
tainly no reduction in costs. [Eclipse has]
the same top level furniture and the detail
in every angle [remains] remarkable."

Second, there were behind-the-
scenes changes that make it "much, much
more user friendly." For example, there
were changes made to the main galley "that make things
more fast moving." These changes, unseen by the
guests, were the result of experience gained from the
operation of the earlier two ships and benefit the guests
in the form of greater efficiency in the ship's operation.

Third, Celebrity made some subtle structural
changes to enhance the guests' onboard experience in
ways they may not consciously notice. One of these
involved the floor-to-ceiling glass walls of the
Oceanview Café, the ship's buffet restaurant, which is
located near the top of all three ships. "When you sit
down on the other vessels, although it is a panoramic
view, your exact line of sight has a window frame in it.
[On Eclipse, Celebrity] changed the design so that you
don't have to raise your back three inches to see over the
frame. It was quite a massive change for such a small
detail. But they did it".

Fourth, the most readily-apparent change was
the substitution of a new specialty restaurant Qsine for

BEYONDSHIPS.COM/JULY 2010

Simon Weir,

the Silk Harvest pan-Asian restaurant that is on Solstice
and Equinox. "Qsine is a change in idea - - was that
done because Silk Harvest wasn't successful? To the
contrary, it was one of the most successful restaurants
we had. But I think the character needs to be put in
place for the third ship. For it to be identical is redun-
dant. Is Qsine better than Silk Harvest? It is just differ-
ent. It is still the highest quality of what we try and do
in the culinary field."

Qsine re-thinks both the menu items and how
the food is presented. There are Kobe beef sliders and
sushi lollipops, Apple I-pad menus, sharing of menu
items and even the replacement of dishes with boxes,
shelves and other non-traditional means of serving food.
"It is really good that a ship can try and revolutionize an
experience and we are talking about revolutionizing the
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