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AN INTERVIEW
WITH
CAPTAINCTAUDIOCUPISTI
By RichordH. Wogner
/-.1aptain ClaudioCupistibeganhis nauticalcareer
with two years in the Italian Navy. After leavf
ing the service,he worked for a shorttime on a
\-/
coal carier but 'iI tell you honestly,I didn't like it.'
Consequently,when an opportunityaroseal the Home
Lines, Cupisti took it and worked on its ships for 1l
years. After that line went hk-pq
Cupisti went to
work for Carnival Cruise Lines and has now worked
for Camival for 20 years.
His first ship with Camival was also the line's
first ship, the MARDI GRAS, formerly the Canadian
Pacific EMPRESSOF CANADA. He then servedon
FESITVALE, anotherconvertedoceanliner, and then
on the first ship built specifically for CARINVT{L,the
TROPICALE. nlt wasmy newestship at that time and
I wassoexcited.nCupistirecalls.
He hrst took command of a ship with the
CARNML DESTINY (101,353grosstons) and has
beencaptainof FANTASY (70,367tons) her sisterthe
ECSTACY and tle earlier ruBILEE. In addition,
Cupisti was part of the tearnoverseeingthe construction ofthe Spirit-class
ships(88,000tons). As a result,
he lived in Finland near the Kvaemer Masa shipyard
while CARMVAL SPIRIT, CARNIVAL LEGEND,
and CARMVAL PRIDE were built. Subs€quently,
Cupisti commandedCARNIVAL LEGEND.
The TechnicalSideof the Job.
aptainCupisti'spresentcommand,CARNIVAL
MIRACLE is also a Spirit-classship built at the
Kvaemer Masa shipyard. "This one is the one
beforelastofthe series.They startedthe seriesofthese
Spirit classshipswith theAILANTICA for Costa,then
the SPIRII the PRIDE, the LEGEND, the MIRACLE
and then onemore for Costa,which wasbuiltjust right
afterthis."
As noted above, Captain Cupisti has commandeda numberof the different classesof Carnival

ships including the larger Destiny-classships "and by
far, I prefer this classof ship." In comparisonto the
Destiny class ships, MIRACLE has "more power for
maneuvering,it has more speed. The hull is [better
suited] to crossthe ocean. [in the Destioy class], the
shapeof the bow is much larger. It has a tendencyto
bouncein the water. It can be annoyingfor somebody
who is not usedto lthe sea.] This one is morc like a
liner. It cutsthroughthe waves. It is much more comfortable for everyone."
The designers of the Spirit-class used the
designfor the lower hull of the Fantasy-classshipsas
their startingpoint andthen improveduponthat design.
Indee4 the resulting design has proven so successful
that versions of this class, also known as the Vistaclass,havealso beenbuilt by the Fincantieri shipyard
in Italy and are now in the fleets of P&O Cruisesand
HollandAmerica Line. "We are more or lessthe same
ship. Of course,they have a different [interior] a differentpositionofthe cabins."
The MIRACLE is poweredby six dieselgeneratorswhich provide electricity both for propulsionand
for the lighting, air conditioning and other onboard
uses. Unlike someof the Vista-classships,the MIRACLE has no oas turbine engines. "The gas turbine
works very well for a warshipbut they arenot thinking
about consumptionof gas. We don't need to do 40
knots. I know some [cruise ship lines] adoptedit for
awhile and then they droppedit. I was looking today
andoil is $90a barrel. So,you really don'twantto go
gasturbine."
For the main propulsion,the generatorsfeed electic
motor housedin two "azipods" suspatdedbelow the
hull. Thesepods resemblehuge outboardmotors and
can turn 360 degrees. When the captain wants to
changethe courseofthe ship, he simply turns the pods.
Consequentlythere is no needfor a rudder.
The pods are also used in conjunction with the ship's
three bow thrustersto dock and maneuverthe shio at

slow speeds. Becauseof the power of this combination, the ship canmove sideways,reverse,or standstill
relatively easily. Therefore,"generally,we never use
tugs. The only port is New York, whereon the river, we
havemajor variationsof currents. It is a sort of insurancefor us in case,God forbid. We can go in and out
without tugs without a problemwith anywherebetween
25 and35 knots of wind on the side."
The powerful propulsionsystemalso facilitatesa more
comfortableride at sea."We havelots ofbalconies and
they createpocketsofwind. Bu! dueto the propulsion
that we have, the ship doesnot lean too much to one
side or the other. We also have [fuel and water] tanks
to balanceher. It is not a soft ship, shedoesn'ttum, she
doesn'tleanthat much either. Sheis pretty stable. It is
well designed."
TheHumanSideof the Job
nceCarnivalCruiseLinesfmdsa shipdesignit
1^
f
llikes, it tendsto stick with it. For example,
thereare eight Fantasyclassships. However.
\-/
within theseclassesofships,eachindividualshiphasa
different personality or character. Indeed, Carnival's
notedinterior designerJosephFarcuscreatesa different
themefor the d6corofeach ship. "The d6corgivesyou
the differencebetweensay a British ship, a muscular
ship or a very efficient modemship,which is very cold.
That is the first step."CaptainCupisti explained.
"Then, it is the people themselvesthat make
the character,if you will, on a ship. Why the people?
You will argue:'But the peoplechange.' Yes, but the
first management[of a ship] leavesa definite imprint
on the activities and on the spirit aboard. An{ it will
neverchange. If you havea ship, it may soundsuperstitious,but if you havea ship that startsoffbad, it will
nevergo back good. A ship that startswith a nice spirit [continuesthat way]."
Within the Carnival fleet CARMVAL MIRACLE hasbeenconsistentlyratedhighly by both by passengersand crew. While part of this is tradition, much
of it also comesfrom the captainand seniormanagement. "I am a firm believerthat you makeyour atmosphere. You can influence other people positively or
negatively."
"We try to maximize our interactionwith the
pass€ngers.Personally,I like to go aroundto get the
feelingofthe people.Sometimes
talkingto the people
oangive you good ideas. They cantell you what direction to take in the future to make the Foduct better.
They give you right there on the spot the feeling of
what to changeor what to improve. So, it is nice to go
around. Also, the pass€ngers
like to have interaction
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with the captain; they like to se€the officers around,
have the possibility to approachthe person. rrVhatwe
havelost with the introductionofbigger shipsis the personaltouchthat we cangive to the passengers.
Many of
them may feel ifthey dont seeyou around,ifthey don't
havethe possibility to talk with you, to be like cattle - [we] bring you from one placeto the other, get off the
ship and then go. No. I go around and interact with
them, give them the possibility to expressthemselves,
right or wrong."
In additionto theseinformal meetings,thereare
welcomepartieshostedby the captainon the first formal
night ofthe cruiseandthenon the secondnigh! the cap
tain and the seniorofficers gatherin the ship'slobby so
that passengerscan approachthem to ask questions,
chat, or expressconc.€rns. "Those are two advertised
events,advertisedin our daily Capers,sothe guestshave
the time and the location where to meet us rather than
just walking around." Also, the captainhostsa table in
the diningroom,"we organizeparties[for VIPs]. Then,
we haver€peaterspany for thosewho havecome back
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to the ship. So,we try to be asvisibleas is possible."
On the MIRACLE the goal is to provide "an all
inclusiveexperiencethat actuallyexceedsyour expectation." To do this, service is key and good servicecan
only be providedwith a good crew. "We havemore of
a cosmopolitanclientele so we have more European
staff becausethey are much more educatedin terms of
university and languages.They are exposedto different
nations. For example, in Rumania you are next to
Hungary and Russia,so you know at leasttwo or tlree
languages.So,you cangive a betterresult to our product. We also have a large number of Indonesiansand
Filipinos. Their culture is more of a smiling culture so
it is very well received. The integration of the two
groups,ifyou will, becausetherearemanynationalities,
is betterfor us becausethey give us the strength,hospitality and the smiling neededto keep the old customer
and to havethe first-time customercomeback."
"We have a training school and then we train people
onboard,we keep training them." The "Camival college" is located aboard certain ships in the Camival
fleet. Thus, new employeesare "trained on the ships
with proper trainers. Then, after that they have been
sent to a ship, they work their way up. For example,
peoplehired for the dining room startdown in the crew
dining room then they move up into the main dining
room."
Cultural background and training, however, are not
enoughto ensurea good crew. "Besidesmanagingthe
type of work, you havegot to makesurethat thesepeo'
ple, who in many casesare not usedto confined spaces
like ships,havethe necessarytime to relax andto enjoy
themselves. If you don't find this balance,you will
stressthesepeoplemuch soonerthan you have. On the
other hand,if you give too much on the fun side,ifyou
will, you aregoing to stressthem aswell. So,the whole
problenr is to find this balanceto both enjoy work and
free time. And also,which is more difficult, to give the
activities towaxdthe culture ofthe people. For the East
Europeansthey are more active in soccer and the
Filipinos more active in basketballor ping-pong,for
example."
On MIRACLE. "there is an excellentcrew and
an excellentmanagement.We really thrive on maintaining and [upgrading]the ship. I can't say without boasting [but] the managernenthere is very well dedicated
[and I] expectthem to do, correctand maintainthe ship
the way thatI like."
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