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CONTINUINGTHETRADITION
An inlerviewwith eueen Mory2
Foodond BeverogeMonoger
BernhordFischer
By RichordH. Wogner

emhard Fischer is the Food and Beverage
Man-a8eron Cunard'sflagship.the eueen Maiy
2. His departrnent
has?50staffandcaveE"fie
entirespgcfumofthe servicein all |J|epublicareasas
wett as the cnew"areasincludinglhe restaumnts,
tfie
Dnrs.aDdevenroomservice.His responsibilities
also
Includelhe provisioningofthe shiD,exceDtfor techni_
cal.items.,sch€dulingthe srafpsvicarioni. and hiring
andtminingreplacements
toensurethedesiredlevelo?
serviceis maintained.
The food and beverageoperationon eueen
-.
Mary 2 is definedby lhe CunarJstyie. "This is a continuation.oftheCunardway ofdoing things.the liner
rt rsa untqueproductr€ally. Il is not comparable
to a
cruise ship anywher€. This was built on hi5tory and
tradition. This is our prcducl. Everytinrc someone
comesfrom-lanotherlinel andsaysdo thingslike lhis,
we say wett. we don'l b€causewe are not just anolher
slrip.This is who we are,this is our prcducl. It is like
theClaridgesHotelis theClaridgesHorel. tl is wharit
is. We havehighte{ andwe do all thesethincs."
"H:re. we arEnor sellingyou a ch;p ticket
.
and_expensive
drinks. lf somebodyaskedme how
couro.wemcrc4se
the volumeb) 25 perceol.I'd sayit
wouldbetfieeasiest
dringin thewor[ _- I wouldhave
the lsraffl.pitclinSeveryfive minulessomething
els€.
lnat |s whal I haveseenon otherships.But then,I
wouldbedesroyingwhatCunardis all about.Thatis
not what we do. We are order talers, we arEnor sates
people.Tter€ is a verybig difference.Still.rhisis one
or.lhenrgne$earningshipsin 6e enti€ Camivalfleel
wltlroutthe nonsens€
"

"lt come-sdoltrnlo a certainlevel of guestthat you
attrdcl. h will tre even more so when r.heeE2 g;s
becausepeople waDtto coffinue what they are doing
with t-heQ_E2.Thereis a c.nain typeofctientele.Noi
so many.lrrstttmers.a lot of repeaters
and they are
lookingfor that |e familiarityof it. ll conttnuestbe
tradllion-"
WlileQueen M6ry 2 caries on in th€ footsteps
^-^
or. vr.z.
sl|e stantson her own. "fiey did not fy io
copy anyrhing. lt is uniquelyits€lf. I warchedia for
two ye€rsfrom the time it wasbuilt to \rhen I a(ually
joined this ship. You hestdall the comments:This
is
goingto be thr biggesrflop ever Has Micky Arison
lchatrmanofCamivalCorporationllosthis marbles?
lt
has been.successfitldespiteall of what they said
b€cause
ther€is obviouslya marketfor Ihis. But this
by itself is an inslirurionby its€lf. It is like the Mounr
NelsonHotel in Capeto*T or Ctaridgeso, whatever.h
rs wnat rt is. The WaldorfAsroria is the Waldorf
Astoria. The Mandarinand so on. you dont changeit.
When you go there. you expect to seecertain things.
Thatis rheway it is."
n order to maintain t-treCunard atmosphere,"we
cnannettnewj emptoyeesdrough Oe White Star
Academy. It is a two weel coursethal we conducl
on board. It farniliarizes them with life on board - _
what Cunardis all atou! what the history is, the way
oneconducbhimselfinpublicspaces
andso fonh. So,
whenliey do get into rhei. placeof wo.k, they will
know lhe way they are suppos€dto behaveand what it

is all about.It is evenfor chefs,it
is notjust for publicroomsservice staff."
"To most people when
they first come aboard it is a
shock the w6y it works. Fbst of
all, it moves. Second,it is very
dependcondensed.
It is restricted
ing uponwhatjobyoudo. Youdo
not have the freedom of movement that you have shoreside.
You haveto get usedto sharinga
fairly smallcabinwith somebody
you just met. [t takestime to
adjustandthe two weeksarethere
to bridgethat a liftle bit so they
are not dealing with the pressure
of getting into work as well asthe
environment.Othercruis€lines
don'tdo that, Youget offthe aircraft, onto the ship and into the
uniform, within an hour and you
areworking. I havebeenthere. [t
is a lot harderthanhere. This is
rather civilized. It works for us,
the end product is mther better"
Indoctrinationinlo the Cunardstyle doesnot Aboye: Food and Bqeruge Manager Bemhard Fischer
end when an employeegraduatesfrom the White Star Below: Chanpogne and aCunard wyage.
Academy. "We have this strict policy of speaking
English only, even in the crew areas. [t is a constant
rciterationof what we areall about. That is how you
maintain it- lt is a very fomal approachto service."
Ai the same time, Cunard recoglizes that it
mustmotivatetheemployees
andmaintainmorale. "lt
is difticult to employhighly qualifiedpeoplein this
particular industry from the outside. There is a huge
competitiongoing on now wirh everybodybuilding
ships.Everybodyis lookingfor the samething. So,lhe
biggestissueis to holdontoyour staff."
To this end. "we need to createopportunities
for people. Wehavean unwrittenpolicy that we recruit
fiom thebottomlelels mostofthetimesothatourDeople canprogress
throughtbedifferentranks.lt is a bottom-in filling it up to the top type of systemthat works
very well. It is not always possiblebut a lot of opportunities are beingcreatedby QueenVictoria, which has
taken staff oul of here. There hasbeena hugeamount
of movement.For a longtime the companywasstatic
with very liftle movementbetweenhere and the QE2.
It was not uncommonfor peopleto be in the sameposition for years. With lhe QE2 going and Queen
Elizabethbeing built, there will be massivemovement
again. fught now' we see a lot of advancementand
movement,"
"The companydoesa lot for the crew Wehave
crcw eventson board,all kindsof natures,shapesand
sizesyou can imagine. Thereis somethingevery
night. Thereweresix partieslastnight. Th€ypartici-
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.lbore: A wine tustntg lot rcpedt tdssanE.rs.
Bekn: The Collen Lion Puh

patein everything. They have spa
night for the crew- There is something going on all the time. vou
are not going to gel bored here.
The fleling is thal we are all in
the sam€ bmt and we prop each
other up."
general. two
ln
share
a cabin. whereas
ernployees
it was six to a cabin on QE2 and
in "the old days on the SS
Norway rve had ten to a cabin.
You had hot bunking as well.
early shift. late shili. but lhis was
25 years ago. Conditions have
certainly improved."
"There is a nice mix of
male and female that helps on the
ship." Indeed, "anoth€r unique
thing about this ship is that we
have a lot of couples on board.
maffied and otherwise. lt was not
common in other ships l've
worked on. There. they discouF
aged it. Here. they encourageit."
Crcw members get to
go ashorebasedupon a rotation
system. However.when the ship
is doing back-to-back kansatlantic crossings, which it does
throughoutthe summer months.
there is little opportunity to
ashore- "New York is a turn
around day. so is Southampton
and thl-re are only six days of
water in between. There are no
other stops." In sharp contrast,
when the ship is doing a
Caribbeanor other cruise. there
ar€ port days and "there is time
o{l for everybody- - a couple of
hours or half a day. The shop
people. the casino people. the
bars - - only half of them are
open during the day becauseof
licensing issues- - they have a
good life; they basically work in
lhe evenings."

fflhere are lq barron QueenMary 2. Mnsl of rhese
on thciro\n concepl."we \aanrpeople
I arebcsed
I
lo go rherelbr differenlreasonsObriousll.lhe
champagne
bar is self-explanatory
whatthatis allabout.
It is mostlya pre-dinnerset-up.TheCommodoreClub
is €ssentiallv
a 'naninibar Thatwaswhat it wassetup
to be. But. anythingelseis servedas well. Ther, you
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canhavea drink wilh a smokein the cigar bar,obviously it offers all the brandies,the cognacsand so forth. lt
is an after dinner venue more thsn aflything else. Th€
pub is a pub is a pub. You don't want to makea sportj
bar out ofit or an)4hing. Sir Samuel'sis a kind ofa coffe€ shop that doublesup as a vr'inebar in the evening.
The Chart Room is basically a type of a lounge. It is
quiet, you'tl se€rhatrhe music is very tuneddo*n there.
Those were the initial concepts. lt does go into gray
arcasbecauseever',thing is availableeverywherc."
"The other onesare deck bars. They are ther€
but it is not what you would find on a cruiseship wher€
you havea lot ofaction ot the bars[on the op€ndecks]."
QM2 has an intemational foltowing ard the mix of
nationalities changesfrom voyag€ to voyage. Thes€
demographicshifu affect which venueswill be patronized. When there is a ''large amountof British guests
on board,you have higher salesin lhe barsthan in the
dining room. Next voyage,it will be exactly tie olher
way around. We have a large contingentof Westem
Europeans,Swiss,Germansand French,there is about
400,therearr quite a few FrenchCanadians,600 British
andabout800Americans.You will seeit shifting. Your
wine consurnptionwill b€ a lot higher, your b€e. coosutrptiofl will b€ a lot lower, thal is just tlrc way it is."
This in tum affects the mix of provisions the
ship takeson. "We adjustfor that. We havethe projection of the nationality mix and we buy accordinglysix
w€eksin advance."
SinceQM2's sche-duleis dominatedby six day
transadanticcrossings,provisioaingis doneprimarily in
New YorkandSou$ampton."Mostofour provisioning
is done in the States,it is half the cost of England.
Englandis expensiveas far as food is concamed. We
do a 14 day load [in New Yorg and we do a top off in
England. Whal we do is a 12plus two - - two day standby, which we arc re4uiredto do by maritime law in clse
anlthing happensto the ship"
Europeanproducts, such as Europeanwines,
arc also loadedin Southamptonduring the transatlantic
senson. "They are shipped over liom Amsterdamby
huck. They leavein the momilg and meetus tfiat afternoon. It hasbecomequick. Europehasbecomea very
small place,the world hasbecomea very small place."
However,when the ship is deployedelsewherein th€
worl4 other re-supply points arc established. For
example, in the winter of 200E, QM2 \rr'as doing
Caribb€ancruisesout ofNew York. "All our China,our
cutlery, our glassware,the British beet and fte tfiings
that we normally receivefrom Europe- - certainliquo$,
the Europeanwines, they [were] all shipped to
Barbados."
To be consistentwith Cunard'simagg fteshness
mustbe maintained-"Temperatureconhol, really that is
all it is. We [ensure]the productsare controlled in the
ideal temperaturcfrom the manufactureruntil we get it
on boardand we maintainthat whole chain. Wlen we
gst to New York, we get fresh fish on board. For the
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first two days,it is ftEshfish and then it is fiesh chilled
fish.'
"I was speakingto a lady last night who asked:
'How do you make sureyour bananasdon't all become
ripe at the sametime?' I said: 'You bly them accordin8ly.' It is gaugedby the days that you want to consume it You bly a certain arnountofthe 500 bananas
that you use on a [ten-day] voyage for lhe first thr€e
days readyto serve,the next few days will have a few
daysto ripen by the time on board,the rest arc basically greenand will ripen during the last six days of the
voyage. The samewith avocadosand any other sensitive item like that. They come in differcnt slages of
riDeness.It is the samewith the melonsand all the othet
iiuit. Thal is how we buy them. We have specialcabinetswherewe dpen them. It goesfrom onetemperatu€
set to anothertemperatures€t. We do that in the provision arca."
are ll restauraolson Queen Mary 2.
fflhere
is assigneda placefor
However.
eachpassenger
I
I
dinner in either lhe main dining room, the
Britamia Rest rrant or one of the two srnall Grill
r€sraurants,dependingupon his or her cabin categorynEssentially,there .re two big differcnces. One is thd
lthe Crills are] not restrictedto a ceftain seatingtime,
we don't havean early and a late s€ating. Sq whenever
you feel like having breakfasr,lunch or supperis when
you arrive. Secondly,basically,it is lhe Britannia menu
but in addition to thar it h"s a Grill menu and in addi.
tion to tlui it has an ala cartemenu.The P.incessCrill
has a slightly more limited choice lin comparison]to
whatthe QueensGrill has."
"In addition to that, you can ask for whatever
you want and tley will cook it for you. If you feel like
a loher thermadortonight we will make it for you.
You want to havea parq/ in your suite or whatever,we
will makeit for you andseNeit to you. Thereis no limit
on an),thing in the Gdlls in either one of them. You
want to eat lobsterevery night eat lobsterevery night.
You want stealqhave steak. They won't questionthat
You want us to cook somefunny biea4 we will do lfiar
too. You get somerally strangerEquestsand as faf as
humanly and skill-wis€ possible,we will do it. Some
peoplecamewith their own recipesand their own ideas
and somep€oplecome to test us and seewhat can be
done- Chocolatesoufflesthe size of buckets,iflhat is
what they want. Some guys eat snails eyery night I
don't know why."
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