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inceentering
has ed in its own shuctureover the open decksat the stem
servicein 1998,CrandPrincess
be€n on€ of the most popularand successful of lhe ship. It w6s a distinctivebut controveFialfeacruiseshipsoperated
by a majorcruiseline. Inthe
fure.
Springof 201I, GrandPrincess
spentthebetterpan ofa
month in a dry dock in the Bahamas.During that time,
the ship was so extensivelyrefurbishedthat she is often
refen€dto asthe "new GrandPrincess."I satdown with
her master,CaptainRogerBilton, andher Hotel General
ManagerAdam Gorst, to talk about the drydock and
how it has impactedthe GrandP ncess.
"ll was a major,major drydock. Most drydocks
only take at most l0 days. This one was three weeks,"
CaptainBiltonbegan.
"A total of $80 million wasspent which is the
highestarnountever for a Princessship for a drydock,"
addedMr Gorst.
"The biggestchangewastaking off SkJwalkers,
the nightclub at the back," Captain Bilton noted.
Skywalkersran the width ofihe ship and was suspend-

CaptainBilton is arnusedby someofthe rumors
aboutwhy Slg'walkers
wasremoved."lt wasmy wife
who dr€w it to my attention 'Did you realize that the
Sklr,,alkerswas going to fall ofl" he laughs.
"The main reasonwas for fuel economy. The
ship [usedto sailon an inclined]plane. It is now level,
on an even keel, as we say. So you can get a better
speedwith any given revs on the propellers. We savea
lot offuel tlrough that."
Has the removal of such a large structure
changedhow the ship performsin any other way? "lt is
difficultto iell. Sinceit hasmme offthe shipdoesnot
stopasreadily. So ifyou bring the enginesbackto stop,
shekeepson going wher€sssheusedto stop quite fast.
But thatcouldbedueto anotherreason.Duringthedrypainton [the hull]. It is
dock they pul silicon-based

very slippery. So how much is
due to the ship being on an oven
k€€l and how muohis due to that
new paint, I dont know. But all
in all, in layman'st€rms,it makes
her slide thmugh the water more
easily which producesfuel eoonomy etc. But the trade-ofr for
that is that you just have to
r€memberto stop her a bit earliA second reason for
rcmoving Skywalkershad to do
with utilization of op€n deck
space, "All of o sudden that
after-deck has been opened up.
Not many peopl€ usedto use it
beclus€ it lvas coveredin shade,
Now that we have gotten rid of
the shade, it is a very popular
placeto go sunbathingandto use
the pool back lher€.'
Mr. Gorst added: "lt was

Hotel GenerulManagerldan Gont (lef) and Captain RoAerBilton

a bit out of the way. lDuing the dayl somepeople
foundit nic€to r€ada booktherebut thatreallywasar
underutiliz.tionof the spac€.Now, espociallyfor the
European
s€ason
whenwegeta wholelot of Britishp.ssengers
onhere,thatwholeafl sectionis firll ofp€ople."
RernovingSkywalkersrcquiredotherchanges.
Captain Bilton explained:"We needed. nightclub
which is why we got lhe One Five Club
somewher€
side
on
Deckl5]. lt hasbecome
thefunotionroom
lport
plus it is the nightclubno!v. Our weddingch.pel was
movedfrom Deck 7 ondnow we havethe Herrtsalrd
Mindsupon Dock15on tfie sta$oad side. To dothat
we got rid of the confernceroomsandalsothe video
arcadefor thekidsup there."
Yeg removingSkywalkenis only part of lhe
story "The ship was l3 yearsold [vhen the drydock
tookplacel. Whenshefirst cameout, 13yea.sb€for€,
the Gr.nd was the Gmnd. But over that time, there
[havebeen]mor€innovationscomingout - - you are
alwrysmovingforward.Youhaveto lookrt whatyour
pass€ngers'
expectations
andne€dsa!€. Youjusthaveto
reinvestin lhe shipsifyou \rant to keepupto dale."
"We are doing that throughoutthe fleet. We
havecomeup with thes€conc€ptsthathsvebeenvery
successful.Becaus€[they have]b€ensucc€ssful,
we
want to transferthoseconceptsto eachship [in lhe
Princess
fle€t1."
bose
"We haver very broddrcp€atpass€nger
andoneofthe thingswe hdvefouodis thattheylike to
comebackto a shipwherctheyknowwhatlh€yateget-
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ting, they know lvhat to exp€ct,that they feel immediately at home on onc€ they walk up tlre gangway.
You'll find that we arEtrEnsferringa lot ofour ideasand
innovatioosso that they becomca standardfrom ship
to ship."
Cons€quently,a major part of th€ drydock
involved transformingGrard Princest' atrium, which
hadbeencalledtie "GrandPlaza"into a "Pi.zza." The
Piazzaconceptwa! first introduc€don Crown Princess
in 200,6and repeatedon Princess'two subs€quentships
EmeEld Princessand Ruby Princ€ss.lt hasbeenretrofitted into other Grandolassshipsincluding Caribbeo
Princessand most recently.Sopphir€Princess.
The Piazzaconc€ptis modeledupon the town
squar€sof Europ€. The arEaat the b6s€ofthe atrilml
hasa marblefloor upon which st€et €ntertaircrs such
asjugglerg musiciansand danoersperform from time
to time. Immediatelysunoundingthe c€ntral areaare
tablessrd chairs wheaeguestscln sit and have somedring to e5t or &ink. Beyondthe tablesand chairsare
venuessuchas dle InternalionalCafd and Vines Wine
Bar. whioh are new venuesfor Grand Princessadded
during the drydock.
"The Piazzahas been a huge succ€ssfor us.
Whenwe had th€ old atrium, it neverus€dto get used.
Ifyou went down ther€on a seaday,you'd seemaybe
ten peopleat the most. Now, you go dowDtherc snd it
is like the hub of the ship."
In addition to being popular with gu€sts,this
changeclntributes to lhe overall efficienry ofthe ship,

Mr Gorst pointed out. For example, in the past, the
ship's large buffet rcstaurant,th€ Horizon Cou4 was
opemtedasa 24-hourdining venue. "They havemoved
away from thst tecairsethey havefound it was really an
unde.-utilizstionofstaff The servicearea\ras a big ar€a
but not that many peoplewent therc. So now we operatea really nice productlthe IntemationalC6f6] with the
24 hour dining down here lin the Piazza]."
When Grand Princessenteredservice,she was
considered
an innovativeship. Thedrydockgaveherthe
opportunity to be an innovator again as new concepts
werc introducedfor the first time on any Princessship.
One of these is in the Piazza- - Alficdo's Pizzeri& a
gourmetpizzarcstaurantnamedafter Princess'corpomte
chef Alfiedo Marzi. "They honorcd him by using his
namethere. He designedthe menuandthe pizzasthat go
on it."
Mr. Gorst went on to point out that, beyondthe
induction of the Piazza numerousother enhancements wene made to the ship. Another new concept
combinesintellectualstimulationwith a tftiditional
rcfreshment. "The librEry and tea ar€ais called Leaves.
We are the only ship in the fleet that hasone."
"The casino is brand new. It was completely
renovated.So it is probablyoneofthe bestlaidoutcasinosyou couldhaveon theships.Althoughit is notmassive,it is very functionalandneatlylaid out."
Next to the casino,"we addedsomemini-suites
on Deck 6. They don't have balconies.Ther€ are six
family suitesthere."
"The An Gallery was completely redesigne-d.
The l.otus Spawascompletelyrenovated- - all the treatment rooms, the salon, offices were put in. The rym
was completelymodemizedwith new equipment. The
other areathat they did a lot of work on was the youth
center Theydidquitea bit ofrenovationin therE.They
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couldn't expand it but they have re-designedthe layout."
CaptainBifton added: "Wehavegot the Crown
Grill, which we did not haveb€fore."
"The Horizon Court buffet was gutted and
revarnped. There are many more serving lines now.
Now from an op€mtionalpnint of view, it flows much
better The s€rvicethereis quickerafld it c{n copewith
the numbers lhat we get up ther€ [at meal times].
Wlere beforewe usedto havereally long lines;now, it
movesmuch,muchquicker."
In sum,the drydock "has really madea differenceto the ship. It haswo.ked well. Although she is
14 years old, she hss got everlthing that the new€r
shipshavegot."
Still,CaptainBiltonexplained,
that is only part
ofthe reasonwhy GrandPrincess
remainsa successfitl
ship. "Youcanhavesll the arnenities
in theworld,the
bestson offiin& but ifthe crew arc not happythat will
transmit itself to the passengers. I think we have a
very friendly crew on here. And I think that is a reflection of the management.We have a very happy m6nagementteamon here. I do believethat that transmits
itself down. If you have a happy managementtearn,
you have a happy cr€w. And r€ally at the end of the
day,I ama firm believerthatmoraleofyour crewis 50
percantof the battle."
"l think lhe itinerariesthat we do, particularly
the Europeanitinerary, ar€ just amazing - - eight or
nine different countries,ten different ports, in 14 days.
They ar€ all different. Every timeyou wake up in the
moming,you arenotjustin 6 difrer€ntportbut in a differentcountry and a different culture. Valuefor money
- - you wake up one day and you are going to Rome.
The next day you are in Monte Carlo. You can'tdo that
an)'where
else. I thinkwe havegreatitineraries."
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