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leodership, Delegolion ond
Responsibility

An inlerview with Coptoin Alllllo Guenini
Mosler of Corlbbeon Princess
By Rlchord H. Wogner

m in Tllgy in lbt C+i.in Anilio cRrini
".luys lit d b hvel" b{r sho fie s t
yout bot hir Aql 16 io b. m lnphn. pilor.

Horevd, .o optotunid b Le |hd pofdio
.rergen e. a i cMg.., h. kid *dtinA in, fishing
b6!. 'l didnl rfiint n e6 tlE liL for nG rnd $ I *..r
h.ck b eh@T { rfi. ldiMo Nruii@ in Livomo.

An r M ys a d odiq h $. lbli.n
Nrvy, in l9a8 C.!r.i. CEini lhin d b $€ ctuiliu
m@hdr nd* wddng @ 6A0 shig* Ir l93l,h.
wl !o work for Sihe Cruis a d olls m m of
ib plsggq 3hiDs. Six ytr ld.r, Sibe w6
r.guiEd by PAO. yhich { 6. tin. € rh. plsr
@p{ry of PrinB Cruis. PitO n r8d mo5i of
sibts .sG inio PriK As . @l! csin
GlFinl3 c.F hr imndcd omnding es.l
P.ir6 ships includin8 F!i. (orisiully Cuddg
cdi hia), sbr, Cr*n (r), R.srl, D.M, s.a dd
SrpphiE Pinc.$ i! s.U 6 ll). nmc ahip ol Princcs
tfilirb O@ vilhA. Cnis.

Tod.y, C.rdin GHini is tic Brd.r of th.
C,ri6tdr Prin 6s, . I 13,000 A6 b ftAFruiF
shio of rh. GtuitPrinca ch$. -Th. ceh ir rh.
lc.dd hn mwdrK he is d dE kldd c in I do

lturdd, lh. apbin sits itop . $phisridrd
busilE oi8oiztid yi6 th. lnr $nir &p€tur.d
hdds Eponi.3 b him: Th. Prssaq S€nies
DitE6 siro ir in ch!g. ofd. hdcl oFrdid; dE
Cha{ Enginq, *ho k in chra. of dE osin6 od
dner ehmlos/ a rlt slip; md rh. sbfcarbin,
*ho is BD.mibl. aor @vigdion md thc ship3 Dak

D.p,tu.nr. "$c sbtr c.pbi. hG rnorh.r job
bc.e if I dbp da4 h€ is suppos.d ro do nt job,"

Tl. ftpr.in dc not dhF ro ristursc
hiseicom.6.'ltisdrfirtl{nth.hoLldc!6n-
nmt lTh. P.snsa sdi6 DiBtod de iis job
&d I m hrpty. Idhc,ifthd h sdnins. lu

"I lil. io lno* *h.r hrffis onbo.rd.
soMiro [0 0r,6] ffia ro m .bd.. 06bl6n b
disc it.rd io 'rll* . $lurion !.d I n v. h.d !o
dl dcm I rfiinl to oahr ro lmk b6ck d lnis be!u$
I dont rhink h hipp.nen mdly likc $ar hdN. I
kro* 6iq lhG dd $.i- wll.n rh.y Elun! dey ey
tou w ddl ho* did you knor? P.opL bll.
P.opk q. .d Gll ft rhinai rrd *h6 I go .m!d
dE slip dEy cln .td tll ft thinai'

ln lddhion. 'a yo md. ut .nd *ld tou
lem ts lo mal. suE rhd ydu do not mat. mi*l?s - -
[you lem ho] rol e comnon $n$, uF .eriene,
You b€on. $n of a Dfllor for th. ren of$e cd.''whd I h!v. qm b djoy is h.lpin! de
tMa lidr I o $dr klLs h t dr.t c lM mira
up. g.di.g dEir .rtEi.G- | c r bt ottu.g pG
pl. *ho E bard thd I dink r. wd d rnll ti(.. I
djoy doin8 lhn ud I 6ink rhc F.pl. .pp€i.G ir.
You m 'lo sm.din3 noE oR.n don .ol by jusr btk-
i4 b lhfl l0boltl rh. prohl.n or shd dEy dinl is .

"A.o.lrd lhi4 dd I d.ioy b !o b{i4 p.o9l.
qdb.r I lilc ro 6ciliLL Kmlina il' *|Nin!
ln!! you g.t ii rh. Diddk. Ir is emcthina I djoy."

wlil. Clpoi, C6ini 6joys hclpira 0$.6,



wi$ moden cdmm!.icarions rehnoloF/ he
is lble to cill upon PrinceJ home ofice tnd
sovcmmenr aeencies such as rhe w.alhe.
Buaau rnd $c Coosr Gua.d fot infomrrion
md ldlice. You alMys need h.lp md I
welconE tne fi.l thlr !e have rh. &lephone
md you can t!lk. we have rhe compurer. you
.ar osk for h€lp .nd shore sith orheN lnd

Srill, 'rnere is rcspo'sibihy rhlt
comes wi$ 6cjob. Tlr.rc ac tm.s lhen
you have ro nakc a dshion ehen rheE 6 no
rin.rocallor when you Fll and rhey sy 'lo
\he ben you can That is *hen lhe everi_
encd. rh. iudcmenrconcs in.

"it'.--os imporunt p"n orm j"t
is ro malc surc lhar lne ship s op€Etion x
dono in o efe muner - - that is rhe mainjob
The rop pio'i!' is rhe saaery ofthe ship You
re here lor dd. The lin.l responsihili! h
vou6 You h.!e orhs ofie6 ro do rhe
ihinxs to do thc iob bd rhc linal rcsponsibil_
igisyouu You can del€lt rh.job bui nol
n\e Esp.nsibilirr. So, you re rcspoDsible
fo. tns srfc m.duction of dr .xp.dirion "

Anorher pad olthe job is public El!-
rions - - beinB lhe pftlic ftcoofrhe $ip. "lr
is probably a folkloic rhing - rhe capbrn F
a lcelebrity ro his pa$enBe6] I cln pur on
my civili.n clolhes Dd so for a wlk on rhe
pi* and pBsensed $ill come uPdd sy Hi. CaPbin
I like ro d.d qiih p€oDle. Ineonly rhi.g h [n hdiff]_
culrl ro be teEonal on a ship rhen eve.y 10 d.ys ir G
anon,er r.000 peopl.. Mo! ofrhe tinc. [p€6onal inte.
rtionl happcns durins the day on tne Pier or on rhe

Sone pa$ctrg.6 *a.r ro ncct lhe uPb'n nor
for eci.l puoo*s hur b€c $ he is the he.d of rhe
sh'p we ha\emonl) !g@d Esp.nv r g"od feelins
Ihe srd mi|odty of re p€ople at quire hrppy "
Ho*ev.i komerimes rhe, hav. a pmblen. and say: I
lonr ro sp€ak $irh rhe caprainl' lf rhey .ally qrnr. I
always sry: By all neans. rcllsil do*n and ralk

The caDrain h ale at rhe hdd of nore rhm
l-t00crwnsmb.F. we have morc lnln 40 ditrerenr
nationrhics [in lhe cER] dd I .njoy rhe ditrercn! c!r'
ruEs. lhe dilternr people. when a
comes on b.ard. somerims he or slE is a linle bir sus
picious or some p€ople hav. n i' $en mind thor [PeG
ple of other Mrionalnies ftl soing ro b€ complerely
difieft Aut honeila ee donl have a problem si$
rhat. At lhe end of the d!y. all rhe pcoptc wlnr ro do
fienjobs. $anr 'o poeR$ $rnrro \end be money
home su rhe pobhm G nor a poblc
- - it doesnrna erBh.Eyou cone fon or$hovou
are. Ydu e looking at doins rhs job tie bes you cd.
sd $'ne one], enJ r home. eo on lrQtion On.e
]ou rjn' for L\e vne rhine e!en ifyou aE diltiEn'.
you end up doinClhe same thin3.
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