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Independence of the Seos succeeds
in lhe UK offering Americon-slyle cruising.

by Richord H. Wogner

Tn Apri l  2009. Royal Caribbean Inrernstional

I announced thar it would be deploying TNDEPEN-
IDENCE OF THE SEAS to the Unired KinSdom on
a year-round basis starting in 2010. The decision to so
commit the line's newest snd largest ship - - indeed,
clrrently the larlest passenger ship in the world - -
r€fleats the growing significance of Britain as a cruise
market and Roy6l Caribbean's success in that mffket.
However, the success of Royal Caribbeon, an
American-based line providing a style of cruising
develop€d for the American markel, in a country
known for tadition and rcstraint comes as somethinc
ofa surpris€ to many.

An expanding ma*et

l'I"lhe market for cruise vacations is expanding rap-

I idly in Europe. According lo the European
I Cruise Council.lhe number ofEuropeans taking

a cruise vacation grew to 4.4 million in 2006, a 66 per-
cent incr€ase injust five years. As did Americans in the
1970s, Ellropeans arp realizing that cruising is not th€
exclusivc province of the rich but mlher with its all-
inclusive combination of room, board, entertainment
and transportation, a cruise vacdtion is a very econom-
icsl oDtion.

Accounting for tfie largest pan ofthe growth in
European cnrising is the United Kingdom. Some 1.5
million Britons went to sea last yesr. However, the
cruis€ lines have noticed that a cruise vacation rcpre-
sents only one in | 6 packag€d holidlys in the UK. This
means that thore is a lot of potential for gro\lth.

ln order to me€t this demand. more and more
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cruis€ ships are being homeported in the UK for p6rt of
the year This includes not only raditional British lines
such as P&O Cruises and Cunard Line, both ofwhich
have deployed larye new ships to home wat€rs in the last
year, but also oompanies such as Norwegian Cruise
Lines and Princess Cruises. lndeed, Princass has two of
ils I10,000 gross ton Gr.nd-class cruis€ ships based in
the UK for extended periods in 2009.

Miani-based Royal Caribbean has provided
cruises from Brilain fora numberofyesrs. Untilrecent-
ly, however, thes€ oruis€s were marketed to Amedcans
who would fly to the UK and then join $e ship for a
cruise to the Mediterranes.n. ln 2005, the line decidcd 30
try a difrercnt approach and msrket cruises on the
70,000 gross ton LECEND OF THE SEAS to the
British market The ship *as soon sailing wilh 99 per-
cent B tish passengers and was voted best lslge cruise
shiD in Britain.

Excited by this response, Royal Caribbean
decided to deploy one of its Voyagea-class mega-cnrise
ships, NAVICATOR OF THE SEAS, to B.itsin for the
2006 summer season. At 138,000 gross tons, NAVICA-
TOR csn acx-ommodate more thsn 3, | 00 passengers - -
almost twice LEGENDTS passenger capacity. Thuq in
terms of number of berths, Royal Caribb€an was dou-
bling its presence in this growidg market.

This was not an entirely risk-fiee stratery.
NAVICATOR is not simply a bigger version of LEG-
END, Built in 1995, LEGEND is a oonventional cruise
ship with restaurants, swimming pools, barq lounges
ard other arnenitics one would exDect to find on a mod-
em cruise ship. NAVIGATOR" built in 2002, has all of
those features but running down her centerline is a
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INDEPENDEN('E OF THE StAS, turnrnrh, thc wt ll\ ln4:tst passcn!<ct \hi). Jtd! hccn cnhrdLcd hi thc B.itish.
(Phot<r: R.H. h'.q:nrt).

multi-deck concourse, the Royal Promenade, which
resembles a city street. lt is lined with shops, cafes
alld bars. There is even a classic car p&rked in froDt
ofone ofbars. In addition, $e ship has an ice skat-
ing rink and on the afl side ofthe funnel. there is a
rock-climbing wall. In short, NAVICATOR is
much different than what the British had embmced
with LEGEND.

Any concem, however, that the British
would not take to NAVICATOR proved unfounded.
lndeed, her success prompted Royal Caribbean to
make an even bolder move. It would further
increase its presence in the British market by sub-
stituting the even larger INDEPENDENCE OF
THE SEAS for NAVICAIOR for
INDEPENDENCE's maiden summer season in
200E.

A l/ery Big Ship

NDEPENDENCE OF THE SEAS is the third of
Royal Caribbean's Freedom-class cruise ship..
(See The Log Summer 2006 at p.9). At approx-

imately 160,000 gross tons, she along with her two
sisters, is the larSest passenger ship in the world in
tenns of gross tonnage. She has six diesel enSines
whichcan supply 75,000 kilowatts ofpowerto elec-
tric motors th6t are housed in two azipods and one

fixed pod. which in tum driv€ the ship. Her servroe
speed is 21.6 knots. (Ofcourse. the power generdted
by the diesels is also used for other things such as pro-
viding hotel services). The combindtion of azipods
and four powerful bow thrusters makes her quite
maneuvemble so that she rarely n€eds the assistanca
oftugs when docking.

Essentially a longer version of the Voyager-
class. INDEPENDENCE has all of the featu.es of
NAVICATOR. tlowever. INDEPENDENCE also has
several additional features includinS I surfing simul6-
tor, a full-size boxingring, whirlpools cantilevercd out
over the ship's sides and the H2o Zone, a 5,380
square-foot water park for children with spray can-
nons, grcund gushers and a waterfall. The Royal
Promenade is longer with additional dining venues
and shops. When the ship was under construction 6t
lhe Aker shipyard in Finland, "the thealer in the for-
ward part of the ship was the biggest theater in
Finland," notes Danen Budden. INDEPENDENCES
Hotel Director.

There is an emphasis on activity on a Royal
Caribbean cruise. "You can do as little or as much as
you like. It is not like it is compulsory aftendance at
every show and every activity. But if you did want to
do something from when you wake up until you go to
sleep, it is there," points out Cruise Director Allan
Brooks.
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"We offer tremendous diffeaent vaiety on the
activities sidq on tfie entertainment side as well as on
the dining side,'' adds Budden, "So, when guests come
snd vacation with us, they have oll of fhe amenities that
a Freedom class ship offers by vinue ofits facilities plus
6 lot of additional incremental things in the soft things
like erterttinment. "

To illustrate, in the evenings, therc are street
parties or parades staged by $e crew in the Royal
PrcrDenade complete with costumes, still walkers,
floats, colored lights, smoke and music. ln Johnny
Rockefs, a 1950s American diner, all of lhe waiters
periodically br€ak into a line dance. The ice shows per-
formed in the ice skating rinl feature professional
skaters in well-choreographed displays done to music
and with stage lighting. Las Vegas style production
shows, complete with aerial acrobats susp€nded from
the ceiling take place in the theatet

This is not to say rhat INDEPENDENCE is all
bighr lights, chrome and flash. She has a collection of
more than 6,000 wo*s ofart. She abo has lounces that
ale done in a sophisricate/ contemporary sryl;where
guests can sip champagne, converse with a piano player
or listen to a jezz group. Furthermore, considering the
number of people onboard. there arc a surprising num-
b€r ofquiet places where one can be by oneself. ',We
have 4,400 people on the ship and sometimes I don't
know where they are. Therc are 19 lounges on here, 16
deoks, ltjust absorbs them," confesses Brooks.

It is a combination of facilities and activities
that h.s b€€n very successful in America, making Royal
Caribb€an the numb€r two cruise line. But would it
work in Britain?

Independence Comes to Britain

TNDEPENDENCE enrered service in May 2008 and
I sp€nt unlil November of that year cruising out ot'

Isouthampton. mostly to lhe Mediterranean and the
Canary lslands She then b€rame the largest passenger
ship ever to do a transatlantic crossing with paying pas-
sengers. Before retuming to Southampton in April
2009, she spent the winter months cruisins the
Caribbean fiom Fon Lauderdale. Ahhough th; ship
adhered io lhe Royal Caribbean's style of cruising
throughout some adjustments were mad€ when she was
in Britain.

"It is always a very big challenge for us to get
us€d to the various markets because it is different to sail
out fiom Southampton compared with Barcelona. We
have to adjust things to the type of guest that we have
onboard," explains Captain Amolf Remo. the master of
dle INDEPENDENCE.

Mr Budden elaborates: "We have some 85 to 90
percent UK guests when we sail out of Southarnpton.
lhey have certain liflle likes and dislikes rhar we iarer
to because they are ou. primary audience. For exarnple,
we have our food served at a certain temDemture in the
United States. We will generally kick that up four or
five degrees when we serve it in the trK because British
guests like hotter food. So, our sauces are near boiling,
we warm our plales prior to seF,/ing - - a lot ofthings to
keep the food at a tempemturc the UK guests p.ef€r.
Other little things like in our [buffet] menu for break-
fast we will ofrer English bacon, not just the crispy
Nonh American type of bacon, besns, tomatoes, mush-
rooms - - all those things that are very important to that
clientele. Similarly, we have tea kettles in each of the
staterooms and lhal is very much a function ofwhat our
UK guests really wanted based upon feedback from sev-
eralyears in lhal markelplace. When they sail with us
they are not necessarily looking for British cuisine,
although we do have several sprinklings of fiat, but
there are certain core comforts ofhome that DeoDle rcal-
ly do like to have even when tfiey are vacationing. The
core product is the same Royal Caribbeal product with
a few little tweaks, here and there to customize it.,'

The majority of INDEPENDENCE s officers
and crew are velerans ofother Royal Caribbean ships.
However, most are not from the UK and many had not
served B.itish passengers prior tojoining lndependence.
Consequently, the crew h&d to adapt to cultural differ-
ences,

''Europeans are totally different fiom
Americans," noted Captain Remo. "lntemction between
the crew [and $e pass€ngers] is different in Europe than

Resenbling a cit! street with shops, ba6. cales antl eyen a
parked car in INDEPENDENCEb Royal promenalle lphoto:
R.H. Wosnet).
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in America. In America, you need to talk lhem into
things. Ifyou don't do that lhey feel you are rude- But
ifyou do that when you are in Europe, lhey fe€l you are
rude."

Cultural differences also affect such things as
the flow of passengers through the ship. Mr Brooks
Dointed out that the shows in the shio's theater "werc
packed to the rim. [However, the British] were there
about an hour befiore [each show] which is interesting
comDarcd to the US market. You would have a full the-
ater 40 minutes trefore show lime. We have a nme
o'clock and an eleven o'clock show. so as the first show
would be finishing at 10, we would have p€ople coming
in for the I I o'clo€k show."

Another factor that require adjustments to be
made is the weather. Even in summer, sailing out of
Southampton is not the same as sailing out of Miami.
"The clo$er you get to winter the more waves you get.
'l'he Bay ofBisquay can be very rough but then every-
one has to realize the weather is not like the Caribbean,"
commented Captain Remo. "lt looks like the English
acceDt that."

''Weather is a big factor," added Brooks. In
colder climes. "the inside ofthe shiD becomes more of
the hot spot as opposed to the pool deck and the outer
de€ks. In the Caribb€an, lthose decks] absorb most of
the people on the sea days and when leaving port. [On
British cruisesl we have s lot more lcctures, a lot morc
dancin& a lot more card playing - - those venues
became a lot more popular"

Still even with all oflhe aforcmentioned adjust-
menls to Royal Caribbean's cruising style, INDEPEN-
DENCE OF THE SEAS remains much more ofan
American-style product thm a British-style product.
Why th€n has she been successlul there?

"The rerson I can absolutely understand it
working is in some respects we bing a liftle bit of Lss
Vegas to the UK" explained Mr Budden. "Ther€ are
quite a number of traditiondl cruis€ products that op€r-
ate in the UK and therc are ce(ainly some guests who
would enjoy that more lhan lhey would our prcduct
trecause they are more tmditional. Our product is dif-
fercnt. Our product is about options, it is about wide-
open spaces, it is about action snd fun - - go skating,
climb a rock well, let your kids play ir the tl2o zone,
you can go r€lax in a cantilevered pool that goes out
over the sides of lhe ship, you can go and surf at sea.
Very difrerent, almost brash American, which people
r€ally enjoy becaus€ they don't really have oth€r prod-
ucts that aft like that. Therc are a lot of people over
there who want the entertainment and action that comes
with a ship thal is designed like INDEPENDENCE OF
THE SEAS. It has done very well and there is a lot of
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excitement about it."
"To a cer(ain degrce, I think the INDEPEN-

DENCE is embraccd as a UK shio because we home
base out of Southampton. We cater a liftle better to the
British because we understand them a little better [due to
the factthatl we spend more time with them. [For ex"8m-
plel, when you go inlo a bar in the UK and you order a
lemonade, you arc dctually ordering a 7-Up or 6 Sprite,
rot what No(h Americans would consider to be a
lemonade. Our bsr staff, trecause of our experience in
the UK knows to ask someone with an English ecc4nt
'do you want this or do you want this for your mix? So,
we get it right. lfthey go to any other North American-
based ship and they order 6 lemondde and vodka for
example, people are going to look at them and probably
give them an actual lemonade and vodka which is not
whst they really want. We understard dre vemocular.
We also understand what they prefer from a dining expe-
rience with food temperatures, English bacon, beans for
breakfast."

In short, the key to success is to ofrer something
that the target market does not have at home but while
still providing a touch ofhome.
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